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Are You Ready for Your Next Major Project?

Are any of your projects over budget
or delayed?

Do you know the current status of all
your IT projects?

Are you confident in your IT
department’s ability to flawlessly
implement a major project?

Can you afford not to train your team
in Project Management?

Fundamentals Training: PROJECT MANAGEMENT

go to phoenixhealth.com or call 1.214.261.0660 for more information
1130 East Arapaho Rd, Suite 500 • Richardson, TX 75081 • info@phoenixhealth.com

Introduction
Phoenix Health Systems, a
healthcare-focused Project
Management Institute (PMI)
Registered Education Provider,
presents a specialized course
designed to impart project
management skills and methods
for healthcare project leaders and
team members.  This course will
introduce the fundamentals of
project management using a
format that is easily customized to
your needs.

The course will provide a
baseline understanding of project
management tools and
methodologies, and uses
interactive methods to enable
improvement in the management
of projects within your facility.
This service also includes an
evaluation of your hospital’s
current project management
approach.

Fixed Pricing
The total cost for this two-day session is $6,700 and covers up to ten
project management participants. (Instructor travel and out-of-pocket
expenses are billed separately.)

About Phoenix Health Systems
For over two decades, Phoenix Health Systems, Inc. has delivered value
to healthcare organizations by providing an integrated set of Consulting,
Information Technology Outsourcing, and Revenue Cycle Management
services. As a strategic business partner, Phoenix helps healthcare
executives conceive, plan, implement and manage solutions to complex
business problems, adding value and optimizing the contribution of the
organization’s IT and RCM functions.

 Project Management foundation and structure

 Implementation methodology

 Project work plans

 Project communication

 Risk and issues management

 Project change process and tools

 Status reporting

Highlights


